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MINUTES OF MEETING

The first project meeting of the Leonardo da Vinci Partnership Project Renewable Energy Solutions took place in Urbino, Italy, from 3 to 5 settember 2009. All the 6 partners took part in this meeting. The meeting had the following participation:
Italy, Istituto Tecnico Industriale Statale “Enrico Mattei”: 4 participants (Mauro Guidi, Alessandro Panaroni, Giulio Venturi, Francesco Serafini)
Italy, Associazione Mondosolidale: 1 participant (Barbara Gambini)
Portugal, Aveiro, AEVA- Escola Profissional de Aveiro: 2 participants (Ana Ribeiro, Luisa Gamelas)
Turkey, Pamukkale Üniversitesi Enerji Arastirma ve Uygulama Merkezi: 3 participants (Ahmet Yilanci, Harun Kemal Ozturk, Olcay Ersel Canyurt)
Germany, Institut Technik und Bildung, Universität Bremen: 2 participants (Christiane Koeth

Ludger Deitmer)
The Netherlands, Koning Willem I College: 3 participants (Michel Wouters, Paul Kokke, Theo Prinssen)

Romania, Grup Scolar Industrial „Alexandru Popp”: 3 participants: (Blujdea Elena, Gosta Dana , Zaharia Silvia)
After the welcome reception by the hosting organization and the guided visit of the school premises, each partner presented their institution and most of them presented their experience in projects concerning renewable energy.
Then, the final products were discussed by the partnership. They will be as follows:

· A web site related to the subject, and a brochure.

· A report on renewable energy and the labour market in different countries.

· A report about different kinds of systems using renewable energy.

· A report about different technical solutions in different countries.

· A report on the perceptions and involvement of individuals in their energy choices.

· A conference to present the research and themes of the project

Then, the partnership discussed the aims of the project. They are as follows:

· To examine the concept of sustainable development and the new approach for energy production and consumption.

· To examine the concept of renewable energy and democracy of energy production.

· To develop the necessary interest for renewable energy in teachers, trainers, pupils and politicians.

· To share different experiences about renewable energy also using internet (e-learning – blended learning) and scientific laboratory.

· Development of guidance and advice on VET with some material about renewable energy.

· To develop better conditions for the transition from school to working life for students who will become technicians in renewable energy.

· Reinforce or create closer links of VET with territory and technicians.

· Responding to the needs of the labour market, anticipation of skills needed in labour market in renewable energy plants.

· Improve the qualification of teachers and trainers regarding renewable energy.

After that, the partnership verified the creation of local work groups for each partner, the completion of the mailing list, the clarification of responsibilities, the writing of national reports, the participation in the creation of the website, the participation in the design of the logo and brochure, the participation in international meetings, the organizing of an international meeting in each own country.

Then, the partnership divided the work to be done during the two-year project. The following was discussed:
· Local reports

· Logo

· Web site (the super administrator will be in charge of Mondo Solidale, Italy. Everybody will work on respective contents and will send them to the administrator)
· Brochure 

· Communication platform

· Meeting organization

· Planning the first year of activity, dates and manner of realization
The following was decided:
· The Students will not be involved in the mobilities, at least during the first year of the project development. The reasons are the following: the partnership feels the need of mapping their involvement in the production of the final products. On the other, the students come from different institutions and backgrounds and are of different ages, so it would be difficult to match interests and also a problem concerning accommodation.. 

· The project webpage will be designed and administrated by Mondo Solidale.
· Then, the coordinator showed two logos which could be used in the project The partnership agreed on the second one which is enclosed to this minutes of meeting. 

· The brochure should be in English language, and if desirable, in the respective partner country own language. It should contain the partnership information (name, addresses, etc), local partners, aims and the final products of the project, project website, some information on Renewable Energies at European Level. It will be designed by Mondo Solidale Association.
· Work plan: the coordinator proposed a work plan for the two-year project (sent to every partner in advance) and the partnership analysed it and agreed with it
· Reports: the following was said in relation to the points to be addressed:

1. Why energy? Energy is needed to make heating, lightning, cooling and ventilation

· Who: Germany / Turkey

· When: January 2010

2. RES (like wind, geo, solar, bio, hydro): RES system characteristics: potential: RES dis-advantages (non-permanent; need for mix and storage)

· Who: Germany / Turkey (HKO)

· When: January 2010

3. Technical solutions of RES: individual versus Collective Possibilities: centralized or decentralized

· Who: Germany / Turkey (HKO)

· When: January 2010

4. Importance of RES for Europe (geo political position: dependence on oil and gas: away from this…)

· Who: Turkey (AY) 

· When: January 2010

5. Importance of RES in the 6 partner countries (Different situations and conditional Frameworks)

· Who: every partner (based on structure made by Francesco at http://resproject.altervista.org )

· When: January 2010

6. Theoretical (feasible and economical) potential and current state of application Future projection of RES in the partner countries (statistics: ratio; conventional and new)

· Who: based on a structure of HKO and then all partners

· When: May 2010

7. Future projection of RES at present in the six countries (Governance of RES: political agreements decisions made by the partner countries)

· Who: all partners

· When: May 2010

8. Policies to support RES by: regulations or other (specific laws in place and their influence / effect e.g. German ‘Energieeinspeise Gesetez’ (law for guaranteed refund for own energy productions by power suppliers) and the situation in the partner countries

· Who: all partners

· When: May 2010

Points up to 8: structure designed by HKO and colleagues. Input before middle January by everybody.

9. Awareness of RES use:
· What: questionnaires for target groups
· Who: Format by AR

· When: December 2009

· Later it will be on-line

10. Private or public strategies and activities of bringing RES to market:

· Activities on the labour market

· Activities in finance / investment

· Technical capacities by building out engineers

· Initial or further qualifications for relevant vocational professions in touch with RES

· Who:

· When: 

11. RES in education:

· Current Projects to engage student / pupil involvement

· New plans for projects to involve and teach students

· New plans to involve teachers and teacher initial and further training in respect to RES

· RES in the curriculum

· Practical teaching examples: best practices

· Who: all partner countries
· When: January 2010
Concerning remarks on the work done by each one: each author should put the first version on the website; then, the partners have 20 days to comment each document; next meeting, everything done so far will be discussed; the reviser of the first document will be the Romanian partner; Mondosolidalle will be the second; The Netherlands will be the third and the fourth; Portugal, the fifth and sixth; no need for 7th;  . 

Concerning project meetings, it was decided that:

· Next meeting will take place in Bremen, Germany, from 8-10 February 2010.
· The third meeting will take place in Denizli, Turkey, from 2-4 June 2010

· The fourth meeting will take place in Resita, Romania, 20-22 September 2010.

· The fifth meeting will take place in Aveiro, Portugal, from 13-15 April 2011.
· The sixth meeting will take place in s-Hertogenbosch, The Netherlands, from 2-4 June 2011, including dissemination conference.
Travelling days are the days before and after the period selected.
Dissemination plan: 

Website

Brochures

Final Conference in Netherlands

Local partners events and channels

Local partner own website

Newspaper articles / Radio broadcasts

Concerning the evaluation, the following was said: 
Romania: good opportunity to meet the partners; not so much experience on renewable energies – good opportunity to learn more about the subject as they do are beginning it at the country;
Italy, Instituto Tecnico: good work has been done; a lot of work to be done; a lot has been learned.
Turkey: future meetings: what can be done for the education in order to get more students informed about renewable energies; need to know current curricula at local schools concerning environmental matters; they would prefer a better clarified plan of who does what. The contributions from all delegations will be evaluated next meeting. Now, we have done only plans. We need to finalize everything. Good organization and meetings. Good to be here. Every country should have some responsibilities according to the plan agreed. 
Portugal: interesting meeting and worthwhile concerning division of tasks to be done by all partners, very productive; well organized.
Italy, Associazione Mondosolidale: interesting meeting, good vibrations; meeting went ok in spite of the little experience. Work was good and good participation from the partners.  Very productive meeting. Good wish for next meetings.  Learn more about how to communicate; differences should be valorised (ecology in communication – a way to communicate to avoid misunderstandings); 

The Netherlands: goals rather ambitious; we should keep the goals between the lines; interesting meeting; impressive moments (we should have done more); the organization was very good (hotels, meals, good facilities); they would expect more initiative; the outcome is very high; more issues should be discussed before meetings.

Germany: productive meeting; it would have be nice to have name cards on all partners. Very challenging project; not easy to bring into a partnership; it will be very helpful to develop workshop atmosphere; it is small a project, limited resources and these workshops need a planning in so far all partners can give their products, ideas, in written form;  it would be easier to use charts, in a way everybody can see / understand everything. Hopefully, we will have a good product at the end of the project.
Conclusions: 
· More sharing of ideas

· Flap charts, boards, less beamer projections
· Moderation shared

All partners were also requested to evaluate the first project meeting using the questionnaire available at the project webpage. The participants will fill it in and send it back to the coordinator as soon as they get back home. 

The programme of the project meeting is enclosed herewith.
Urbino, 5 November 2009
