Minutes of the 2nd project Meeting, Bremen 8.2.2010-9.2.2010

The Project Meeting was planned and carried out as a combination of a group meeting and two excursions to vocational schools to see good practice examples concerning Renewable Energies and Ressource Efficiency in TVET. The goal of the school visits was to show good examples, but also to initiate a discussion about the potentials and limits of Renewable Energies in VET. The group meeting had the purpose to discuss the progress of the project and plan the next steps. 

The meeting started with an informal information exchange during the welcome Dinner on Sunday evening. 

Monday meeting started with an excursion to the GLA Bremerhaven, a vocational school located in Bremerhaven. This school offers a dual training course “Betriebselektroniker mit Schwerpunkt Windenergie”  (Electrician with a special focus on wind energy). A similar training is offered for full-time students. Besides that, the school designed a training course for “Technicians for renewable energy”. This training course will start next school year if enough participants apply for this course. A vocational high school with the focus on renewable energy is also planned. The school was project partner in the Powercluster project, a project to support offshore wind energy which was funded by the ESF/EFRE. 
The school cooperates extensively with enterprises in the region, especially in the wind industry. The region around Bremerhaven has attracted a lot of Wind Energy enterprises, that makes it easy to find enterprises willing to cooperate with the school. The group visited the labs and workshops of the school. The school also owns a windmill and a photovoltaic plant which are used for teaching purposes, but due to the ice and snow outside, it was impossible to visit it with the group.

Back in Bremen, the group discussed what it saw on the visit. The participants from Turkey and Romania mentioned the high standard of the school concerning lab and workshop equipment. The partners from the Netherlands, on the other hand, found the school and the way of teaching very similar to the Netherlands. In the Netherlands, there are lots of projects for students, too. Louis and Andre from Portugal found that dual training would be a very good idea for Portugal, because they see the close connection between companies and schools as a big advantage of the dual training in Germany. The Italian partner mentioned that it is not easy to integrate content concerning renewable Energy into the curriculum, because this is decided by the government and the teacher have very little freedom to design a focus for a certain course or school. The partners from Portugal mentioned that it is often easier to talk to small companies that to bigger ones when seeking cooperation between schools and companies. 
All participants agreed that it is often hard to talk to the companies, because they are usually very interested in a well-trained workforce, but most of them are not interested to invest time or money for it. The Romanian partner pointed out that in their country, the teachers are not qualified for teaching and training for renewable energies. One possible way to overcome this problem is to invite experts from industry to teach students and trainers about innovation in renewable energies. The conditions to invite experts are best in Netherlands where there is no problem to do that, but difficult in most of the other partner countries. 

On Tuesday, we visited the BBS OHZ, a vocational school in Osterholz-Scharmbeck, a small city near Bremen. This school has a certified environmental management system after EMAS and also owns a photovoltaic plant. Different to the school in Bremerhaven, the focus of the work of this school lies on energy and resource efficiency. The Feedback to this school meeting was very similar to the feedback received and discussed on Monday. 

Besides the discussion about the schools that the project consortium visited, we defined the next steps in the project and discussed the date for the next meeting. 

The Turkish partner prepared the first part of the project report. All partners agreed that it is a good and very detailed report. For the project report, it needs to be shortened. All Partners are assigned to describe the use of renewable Energy in their country until the next meeting in June. This includes describing what kind of renewable Energies are used, but also a description of the input on the labour market. 

All partners agreed that there will be one person with administrator rights for the project website. IT IS Mattei gave a short report about the development of the web site. 
The German partner proposed the use of web wikis for the work in the project. Ludger Deitmer and Christiane Köth are assigned to inform themselves about those possibilites and give a report about it to the project group. 
